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Alamo Woodturners VMIX Checklist 

SWAT 2021 

 

Operating the System 

The VMIX screen looks something like this. It is important to note that what appears 
in the Presentation screen is what will be recorded. 
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Start VMIX 

 Double click on the VMIX icon. 
 Select Open, and Choose SWAT2021.config, Open, Open. 
 Verify that all cameras are working (not frozen or blank). 
 If there is a problem with a camera, go to Frozen Camera checklist. 
 If the audio is pegged, check what speaker is being used. Click the speaker 

icon on the taskbar, make sure the selected speaker is RealTek High 
Definition Audio. Also, make sure each camera has audio disabled (no VU 
meter next to the camera input). 

Prepare for a Demonstration 

 Meeting Banner 

 The meeting banner files are named by the session number followed by the 
demonstrator’s name, e.g. 1-Don Ward.  

 To open a meeting banner, select Add Input, PowerPoint, browse, select 
the correct banner, Highlight the appropriate meeting banner, and click OK.  

 Make sure there is only one PowerPoint banner open. If there is more than 
one open, close the unneeded one. 

 Select the meeting banner, so it is displayed before the meeting starts, and 
make sure it is visible in the Presentation Window. 
 
Demonstrator PowerPoint (Static Presentation) 

 If the demonstrator wants to use PowerPoint, and the slide deck contains 
only static slides, then the demonstrator can use the Logitech click to 
advance slides.  

 Load the demonstrator’s PowerPoint presentation before the meeting 
starts. Select Add Input, PowerPoint, browse, select the demonstrator’s file,  
and click OK. Note the camera input number on the top of this window. 

 When the demonstrator wants his PowerPoint to be display, click the 
PowerPoint input window, and click Quick Play, or press the Input number. 
The demonstrator will be able to control the slide advance with the 
Logitech clicker.  If needed, the VMIX operator can advance the slides using 
PgDn or PgUp. 
 
 

  



3 VMIX Checklists 7/29/2021 

Demonstrator PowerPoint (Active Presentation) 
 If the demonstrator’s PowerPoint contains active content like a video, then 

another technique is needed to display the slide deck. In this case, the 
demonstrator must control slide advance. 

 Before the presentation starts, have the demonstrator start VMIX Desktop 
Capture, Open his PowerPoint file and load the presentation (on his 
computer). 

 The VMIX operator then needs to connect the club’s VMIX station to the 
demonstrator’s machine. To do this, select Add Input, select NDI/Desktop 
Capture, then Select Microsoft PowerPoint, and click OK. This will open a 
camera window, and the title of the window will be the name of the 
demonstrator’s laptop. 

 When the demonstrator wants to display his PowerPoint slides, the VMIX 
operator should select the demonstrator’s laptop camera window. The 
VMIX operator cannot advance slides in this configuration. 
 
Start Recording 

 Start recording BEFORE the meeting starts. Click Record, and if prompted, 
Record again. You should see a red REC indicator at the top of the VMIX 
screen. 

Microphone Selection 

 The club owns three microphones, 2 headset style and one handheld. 
 The headset mikes are labeled #1 and #2. 
 The handheld is labeled #1. 
 If you want to use the handheld mike, then headset mike #1 must be off. 

Verify Audio 

 Use the headphones to verify the demonstrator’s headset and alternate 
headsets are working.  

During the Meeting 

All cameras will be numbered so that the VMIX operator can see the camera 
numbers. Make surer the camera input numbers match the numbers labled on 
each camera in the auditorium. If they are not in the right order, use the mouse to 
rearrange the camera inputs. 
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Use the Keyboard to select which camera is displayed by pressing the number of 
the camera. 1 – Camera one, 2 – Camera 2, …  

To display the PowerPoint banner, look at the title bar for the PowerPoint preview 
window. The heading above the preview window will begin with a number. Press 
the appropriate number key. 

During the meeting, the VMIX operator will change the camera views as needed. 
The VMIX operator should also monitor the audio quality of the recording with 
headphones and make any needed adjustments. 

When the meeting ends 

 Click Record, Yes to end the recording session. The red REC indicator at the 
top of the VMIX screen should disappear. 

VMIX will create a series of 5-minute-long files during the presentation. These files 
are found in Documents, vMixStorage, and have names like:  

capture - 27 August 2021 - 05-33-34 PM - 00000 

 Copy all these files to the D: drive to preserve the demonstration video. 
 Highlight all the files for your session. 
 Right Click and select copy. 
 Browse to D:, SWAT 2021, and the directory associated with the 

demonstration, e.g. 1-Don Ward.  
 Select Paste to complete the copy process.  
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Keyboard Shortcuts 

Number keys (1,2,3,4,5,6,7,8,9)  

Pressing one of the number keys will immediately change the presentation view to 
correspond to one of the available displays that appear on the bottom of the 
screen. Press 1 to display Camera 1, 2 for Camera 2. To load the meeting image, 
press the number listed on the top of the PowerPoint thumbnail image. 

Change the size of the Presentation Camera: 

Key Action 
F6 Zoom +2% 
F7 Zoom +10% 
F8 Zoom +25% 
F9 Zoom -2% 
F10 Zoom -10% 
F11 Zoom -25% 

 

Arrow keys (up, down, left, right) 

The arrow keys will allow you to pan around a Presentation camera display after it 
has been zoomed in. This will allow you to center a point of interest on the 
Presentation monitor.  

Reset the Presentation Image Size and Position 

Key Action 
Home Center the Presentation camera horizontally 
Pipe (\) Center the Presentation camera vertically 
End Restore the Presentation camera to its default size 

 

If you zoomed one of the preview cameras images, the easy way to restore these 
to default settings is to force them to become the presentation display and then 
press Home, Pipe, End. 

Letters (Q,W,E,R) 

Pressing one of these letter keys will load a small Picture in Picture (PIP) window. 
Q will load camera 1 into a PIP window, W will load camera 2, etc. Only one PIP 
window can be loaded at a time. Click the key again to toggle the PIP window off.  
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Letters (A,S,D,F) 

Pressing one of these letters will zoom in one of the preview images. A will zoom 
in camera 1, S, camera 2, etc. 

Letters (Z, X, C, V) 

Pressing one of these letters will zoom out one of the preview images. Z will zoom 
out camera 1, X, camera 2, etc. 

Changing PowerPoint Slides 

Key Action 
PgDn Go to the next slide 
PgUp Go to the previous slide 

 

Comment on Zooming Camera Images 

 Zooming a USB camera will give you a close up of the lathe or some other point of 
interest. But this comes with a loss of clarity. This is a digital zoom, not an optical 
zoom. 

Zooming the Canon Camcorders should not be done from the keyboard. Instead, 
get the Canon operator’s attention and ask him/her to zoom on the item of 
interest. 
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Troubleshooting 

Verify that all equipment is powered on. 

Frozen Camera 

If you find a camera has frozen or did not start properly, close the camera input and 
reload the camera. To do this follow these steps: 

 Highlight the frozen camera on the bottom row of VMIX channels. 
 Select Close, found at the bottom left of the frozen window. Remember 

the name or model number of the camera you close. 
 Select Add Input, found at the bottom left of the VMIX window. 
 Select Camera from the list of inputs. 
 Scroll through the list of cameras, select the camera that was frozen, and 

click OK. 
 This will put the camera at the end of the row of VMIX channels. Reposition 

this window to match the desired camera input sequence. To change the 
window position, click on the window banner and drag it to the new 
position. 

When restarting cameras with this method, the camera configuration will go 
back to default settings and will need to be adjusted. Follow these steps to 
configure the camera to settings we have found to be best: 

 Click the gear icon in the camera preview window. 
 Uncheck Automatically mix audio 
 Click Audio Settings 
 In the General section, make sure that Automatic Gain Control is set, and 

the headphone icon is green. 
 In the Audio Device section, select None. 
 Select Close, and x out of the remaining window. 

Frozen VMIX 

It’s only happened once, but in case VMIX freezes (all cameras frozen) you will need 
to restart VMIX. 

 Press the “x” at the top right of the VMIX window to close VMIX. 
 Start VMIX. 
 Once VMIX is loaded, load the shortcut template file: 
 Open, select SWAT2021.config. 
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 Select Open, Open. 

Otherwise 

 Call one of the following people for assistance: 
o Gordon 210-655-8126 
o Debbie 210-912-8067 
o Jim 210-325-4123 

 

Camera Names 

FHD Webcam – Canon VIXIA HF R21 (older camera) 

FHD Webcam – Canon VIXIA HF80 (new camera) 

Logitech Webcam 925e 

Logitech HD Webcam C525 

Logitech HD Pro Webcam 920 

 


